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___JADAN DOWER CENERATION LIMITED W

DIRECTORS' REPORT TO THE MEMBERS-

After continual heavy losses for over 7 years since the start of its operations, the Company is showing a small profit
this guarter for the first ime. This has been achisved through a well thought out turnaround plan, put inte action by
the new management after is takeover last year, with the full and vigorous suppon of the new $ponsors.

The Directors of youwr company are delighied to present the un-audiled accounis & brel review of the company’s
operafion for the quarter ended September 30, 2007,

PRINCIPAL ACTIVITIES :

The principal activities of the Company are 1o own, operate and maintain an ail-fired power stabion with an installed
capacity of 125 MW (gross).

FINAMCIAL PERFORMANCE

The key operating and financial data of the Company with the comparatives for the corresponding quarter is as
follows:

For the Quarter ended September 30, 2007 2008
Rupees ‘000" Rupees 000"

TurRover 1,193,937.83 881,050,50
Cost of Sales (1,206,058.23) {B02.591.11)
Gross Profit ET.ET9.60 78,458,398
Operating Expenses (9,216.23)  (10.01896.81)
Cperating Profit T8,663.3T7 68,438, TE
Cther Income 33,711.42 1,695.87
Financal ! cther Charges (111,516.48) {118,557.50)
Provision for Taxation {115.34) (B.70)
Net Frofit / (Lose) after Taxation 74298 {48 426,55
Earning ! (Loss) per Share Rs. 0.01 (Rs. 0.28)

The operational efficiency of the plant has been improved and the fuel losses have been significantly curtadled.
‘While the Gross Profit has increased compared fo the same period lasi year, the quantum of increase was not as
much as the management had hoped, primarily dwe to high fuel prices and repair and maintenance costs.
Howeaver, the Company is now in a pesition to defiver total 120 MW of capacity to WAPDA,

Financial charges and operating expenses have aiso decreased by Rs, B milion for the comparable period, With the
+ plant being mainiained propery, and the planned installation of AP rings in the coming months, we expect a
meaningful improvement in the financial position of the Company in the coming years.

RESOLUTION OF CONTRACTUALISSUES

The company was contingenitly liable for the lguidated damages claimed by WAPDA and disputad payments relating
1o indexation of non-escalable components of capacity purchase price (CPP). The disputes were referred 1o an
expert for his recommendation, as per the dispute resolution mechanism provided in the Power Purchase
Agresment (the PPA), The expert has given his recommendations, which support the company’s position. However,
&s per the terms of the PPA, each party has the right fo challenga this recommendation in a formal arbitration
proceeding, Therefore, as provided in the PRA, the Paries are meeting to discuss and agree on the methodology to
implement the recommendation. This will resolve all the disputes with WAPDA, some of which have been
outstanding lor ovar B years,

FUTURE PROSPECTS

The Company has been beset with numerous problams in the past, bul the new management put fogether an
effective plan which has stabilized the Company. Now that the Company is out of severs financial distress, the
managernent is focusing on the long term value companent af its turm-around plan, through an expansion of its plant
for value enhancement to its shareholders. The Company has received formal approval for the expansion by another
156 MW The management is finalizing the details for implementation of this project. We are confident that with our
vision for the future, our siralegy, technical skills, and most of all with the support of the new sponsors, we have pul
theworst behind us and that your company is now poised for substantially improved performance.

Lahaore: October 22, 2007 On behalf of the Board
Chief Executive Officer



JAPAN DOWER _GENEDE\TTDN LIMITED

W

BEALANCE SHEET AS AT SEPTEMEER 30, 2007

Capital and reserves

Authorized capital

150,000,000 l:.\rI:ill‘l_ErgpI shares of Hs. 10 each

Issued, subscribed and paid-up capital

147 618,846 ordinary shares of Rs.10 each,

fully paid in cash
Accumulated loss

Shareholders” equity
Surplus on revaluation fix assets
Mon current labilities
Sponsors interest free loans - unsecured

Leng term loans § finances
Diefarrad hability

Current liabilities
Short term borrowings
Current portion of long term liabilities
Trade and cther payables
Accrued markup

Contingencies and commitments

Total Equity and Liabilities

UN-AUDITED AUDITED
Sept 30,2007  June 30,2007
_ Rupees  Rupees
1,500,000,000  1,500,000,000
1,476,188 460 | 1,476,188,450 |
|(1,453,471,328] | (1,450,307,098 |
22,717,132 16,780, 462
516,988,034 522181728
84,187,458| | 84,187 458
5,123.307,992| | 5.122,307,992 |
4,659,528 3,512,044 |
5,211,154,878  5.210,007,494
130,882,570 79,470,000
93,740,360| | 160,482,557
T77.119,737| | 874,008 120
95,229 646 134,431,691
1,087,072,313  1.248,390,478
] ﬁ;!dj,ﬂié&? 6,907 370,162

The annexed notes 1 to 10 form an integral part of these financial statements.

Lahore,
; Celober 22, 2007

Chief Financial Officer

L



JADAN DOWER GENFRATION LIMITED |y

UN-AUDITED ALDITED
Sept 30,2007 June 302007
Mote Rupees Rupees

Mon current assets

Property, plant and equiprment

| 5,686,615,395 | | 5.749,900.496
Long term deposits and prepayments i

100,000 100,000/
J

5,686,715,395  5.750,000,436

Current assets

Stores and spares 18,046,878 20,211,617
Sleck in trade 51,429,876 | 53,235 802
Trade debts-unsecured but considerad good T70,636,773 | TB4,455 282
Advances, deposits, prepayments [

and other receivables 318,944,192 361,766,184
Cash and bank balances 2,169,343 7,887 781

1,161,227 062 1,247 365 666

6,847,942,457  6,997.370,162

Total Assels

Chief Executive Chairman | Director



JADAN POWER CGENERATION LIMITED ‘ig

PROFIT AND LOSS ACCOUNT (UN-AUuDITED]
FOR THE QUARTER EMDED SEPTEMBER 30, 2007

Sept 30,2007 Sep 30,2008

Mote Rupees  Rupees

Sales & 1,383,837 835 881,050,498
Cost of sales 7 {1,306,058,231) (802,581,110}
Gross profit B7,B79,604 78,450 368
Operating expenses

Administrative and general (9,216,233  (10,019,607)
Operating profit 78,663,371 BE&.439,781 3
Other income o 33,_711,422 1,699,872

112,374,783 70,139,653

Financial and other charges I

Financlal charges l111,515,34ﬂ-ﬂ | (118,557 ,487)

COther charges (40y | -
(111516,480) _(116,557.497)

et profit | {loss) before taxation 858,313 (48,417 844)

Provision for taxation:

Current - on other income {115,335) (8,698)

Met profit / {loss) atber taxation 742978 (48.428,542)

Earning ! (Loss) per share 0.01 (0.36)

The annexed notes 1 to 10 form an integral part of these financial statements.

Chief Financial Officer Chief Executive Chairman ! Director
Lahore: Oclober 22, 2007



JADAN POWER GENERATION LIMITED

CASH FLOW STATEMENT (Un-AuDiTED]
FOR THE QUARTER EMDED SEPTEMEER 20, 2007

CASH FLOW FROM OPERATING ACTIMITIES

Net prafil floss] before taxatlon .
Adjustment for nen-cash and other lems:
Depreciation
[Gain)oss on disposal of ixed assels
Prowigson for graturty :
Fmancial charges

Operating profit before working capital changes
Working capital changes

Stores and spares

Stock in trade

Trade debts

Advances, deposits, prepayments and other recenables
Trade and other payables

Cash inflow after working capital changes
Financial charges pasd

Graluity paid

Income tax paid

Het cash inflow from operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of propery, plant and equipment
Froceeds from sabe of property, plant and equipment
Lang ferm deposis

Met cash outflow ! inflow from investing activities
CASH FLOW FROM FINANCING ACTIVITIES
Change in long term loans! finances

Change in short term borrowings

Payment of lease rentals - principal amount

Met cash outflow from financing activities

Het decrease, | increase in cash and cash equivalents

Cash and cash equivalents at beginning of the period

Cash and cash equivalents at end of the period

W

Sept 30,2007 Sep 30,2008
Rupees __ Rupees
858,313 (48,417 B44)
[ 63,301,561 63,084,507
| 1,140 (30,0007
1,269 484 09,667
111,515,340 118 557 497
176,087,525 182,521,871
176,945,838 134,104,027
' 2,164,738 {1.817,828)
[ 41,308,926 33,273,202
| (6,184,481} 175,028,009
| 42,808,124 76,728,282
(0B,B86,452)| | (283,443,117
(16.286,154) (319,453}
160,659, 654 133,784 575
(150,747 ,385) (113,642 BE4)
{122,000} {265,232)
_ o 4e8) (548,562)
9,718,634 19,327,797
T‘l&.’é’ﬂﬂ} =
[ 1,300 30,000
{17,600} 30,000

(66,742,242}

The annexed notes 1 to 10 form an integral part of these financial statements.

Chief Financial Officer
Lahare: Oclober 22, 2007

Chief Executive

§1,512.670 (4,423,503}

. (434,374)

16,229 672) {4,857 B7T)

{5,528,438) 14,488 820

7,697,781 4,004,047

L] 2,169,343 1B.503 987
Chairman / Director






